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Falling through
the cracks

A look at the shared pain of proposed budget cuts

By Devon Lash
STAFFWRITER
STAMFORD — Earlier this month, Mayar
Michael Pavia took an ax to the city budget in an
effort to heed his elector-
al mandate to keep taxes ﬂ Q=F< iN
low. He eliminated 120 —uwu_ﬁ._.
city jobs and 49 city work-

ers to remedy what he calied a culture of “insuf-
ficient fiscal discipline” and'a slate’ of growing’

structural costs., :
“The last altornafive ... was a tax increase,”

Pavia said during his budget presentation March 8.
“Continuing the recent rate of gpending

wotlld have shrapped faxpayers with a 10 percent
to 12 percent tax increase; an increase neither
acceptable nor respansible,” mayoral spokes.
man Bob Lupinacei said.

But the smaller cuts — tlie snips and trims to.

outside agencies, to longtime programs and-aen
vices — that helped Pavia reach the lowest tax
increase proposed by a city mayor in a decade
come with a cost, residents said.

And next year, the cuts will reduce or, at .

worst, eliminate several programs within the
arts, youth pregramming and social services,
daspite the proposed $9.3 million in Emem for
agencies and programs.

“No one wants to cut community service
programs, buf this is a very different world,
and the cify has to mnake very difficult resource

See BUDGET an AG

! KATHLEEN D'ROURKE/STAFF PHOTOGRAPHER

DRU NADLER/FCR THE ADVOGATE

Stutent intern Nathanlel Bulfock shows a diamondbaek terrapin to ghildren at SoundWaters in
Stamiord on Thursday. He works through a program funded by the city's Youlh Service Bureau,
which will he affectad by budget culs,

, Continued from Af ,
- aliccation decisions like everv compa-
-hy and every family,” Lupinace] said.
| “By necessity, the pain was shayad.”

Here's a look at several conse-
‘guences of the cuts and the residents
: mnmnan“

B budgst:
cut, mocE Services Diréctor Tertl:
Drew chose to save bureau’s vouth
initiatives and cut the grant funding
provided te oulside agencies io sub-
sidize teen ermployment.

“As with evervone else, we're fry-
Ing to do more with less while main-
taining the excellence and integri-
ty of the programs we have,” Drew
said.

wo:daém.é_m. an environmental
education organization, which will
loge Tondling for its 12 interns, only
hears the part aboutt liaving less.

“We can’t guaraniee we can run a
paid. E.awBrEﬁ program, and a lotof
our interns can’l afford to volimteer™
said-Alisha Mulletl, Scund Waters' di-
rectdr of education. i cart't Iniagine-
‘not having the interns here.™

Viad Tonescu. 2 current intern
who grew up with SoundWaters' ed-
ueation program in elementary and
middie schaol. said the program has
provided real-world experience and
confidence at a time when that is
difficult for high school students 1o
find.

"Right now, it's hard to get a jeb,”
the 16-year-old Academy of Informa- .
tion Technology and n:ﬁbmmaum._s.
nior said. Without the slifti fiaychecl, -

“it would cut down on the ﬁmoﬁ_m m_.u.

- plying,” he said,

Intern programs mﬁ :_m m.mw ws._
soi Library and the Boyd and Glrls

- Club will also lose the grant fund-

ing come July, o
AMOUNT SAVED: $138,490
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._am r:u.:mon__ 13, above and at top, practices his clarinet in his living room in Stamford on Friday. With funding eliminated for Em city’s Project Music,
Joe, a mm._a_.n:-cs%_. at Rippowam Middle mnaoo_. will no lenger be able to take clarinet lessons.

By Devon Lash
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STAMFORD — Earlier this month, Mayor
Michael Pavia took an ax to the city dﬂmmﬂ nan

effort to heed his elector-

al mandate to keep taxes Qz_-< IN
low. He eliminated 120

city jobs and 49 city work- _uw_z._.

ars to remedy what he called a culture of “insuf-
ficient fiscal discipline” and a slate of growing
structural costs.:

“The last alternative ... was a tax increase,”
Pavia said during his budget presentation March 8.

“Continuing the recent rate of spending
would have mn.m%mm taxpayers with a 10 percent
to 12 percent tax increase, an increase neither

mnomwSEm nor H.mmuozmHEm ” Hm%e.,mH spokes-
man Bob Lupinacci said.

But the smaller ¢uts — the snips and trims to
outside agencies, to longtime programs and ser-
vices — that helped Pavia reach the lowest tax
increase proposed by a city mayor in a decade
come with a cost, residents said.

And next year, the cuts will reduce or, at
worst, eliminate several programs within the
arts, youth programming and social services,
mmmunm the proposed $9.3 million in ﬂE&Bm for . A : )
agencies and programs. . i < : .

“No one wants to cut community service . , DRU NADLER/FOR THE ADVOCATE
programs, but this is a very different world, Student intern Nathaniel Bullock shows a diamondback terrapin to children at SoundWaters in
and the city has to make very difficult resource  Stamford on Thursday. He works through a program funded by the cify’s Youth Service Bureau,

See BUDGET on A6 which will be affected by budget cuts. .
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w_ammﬁ oﬁm hit programs, services across Stamford

nau__u__mn from Al
mmonm_uos decisions like every compa-
hy and every family,” Lupinacci said.
"By necessity, the pain was shared.”

. Here’s a look at several conse-
guences of the cuts and the residents
affected:

PROJECT MUSIC

Although the power outage took
away his video games and TV shows
last week, Joe Lupinacci still had his
clarinet.

Tapping the beat in his socks, Joe,
a Rippowam Middle Schocl seventh-
grader, burst mio the chorus of “When
the Saints Go Marching In.” Although

his shoert fingers stumbled over some

keys, occasionally hitting a note out of
tune, Joe's four years of lessons in the
city’s Project Music program lefi him
beaming at his family’s applause.

Joe, who has Down syndrome, has

trouble with other school-sponsored

activities, but Project Music, his moth-
er said, was a fit from the first lesson.

“The music is important, but the
gense of belonging, the confidence,”
Ida Lupinacci trailed off, looking at
Joe, who still chutched his rented clar-
inet. “Just the confidence m_owm is
snough.”

The mayor's 2010-11 cﬁmmmﬁ cut

the $97,000 in funding for the 30-year-
old program, which offers discounted
weekly music lessons to 140 _nam each
school year.
"« cut a city program that Q.ommscﬁ
cost very much, it’s tragic,” director
Polly Jimenez, said. The program has
touched countless kids like Joe and
brought music into the lives of thou-
sands, Jimenez said.

Edch year, fewer than 50 spots are
available for the flute, the oboe, the
drums, the trumpet, the violin, the
sax and the piano with 18 mxﬁmﬁmzomn
teachers. More than 90 kids re- meE-
ter each year, she said.

Krysland Filippi, 24, said that with-
out the program, she never would
have discovered her love for the vio-

“Private lessons are extremely ex-
pensive, and my parent could not have

afforded it for me,” she said. “Project

Still working to master “Eye of
Tiger” on the clarinet, he was staunch
in his defense of the program, baffled
at why it would eind.

“Becatise evéryone loves H.H.Emﬁ
Music,” he said.

AMOUNT SAVED: $97,000

ENVIRONMENTAL
PROTECTION BOARD
The loss of the extra efforts put

forth by the city’s Environmental Pro-

tection Board will hit homeownersin
their bank accounts next year. .
The city laid off executive director
David Emerson in the wide-ranging
job eliminations. With only two staff
members {6 man the office and the

loss of pariners in Land Use and Tech- -

nology Management, the services not
mandated by the state will be the first
carved away.

One of the services likely lost is Em
participation in the Community Rat-
ing System for Floodplain Manage-
ment, Emerson said.

The systemn, which reguires exten-
sive data input and record keeping,
saved Stamford homeowners 15 per-
cent on flood insurance premiums, to-
taling $237,0001ast year and more than
$750,000 since 2002.

Only nine Edbyo%m:ﬂmm in the
state participate, and Stamford, which
already has the highest savings, was
close to achieving a 20 percent savings
for homeowners next year.

Premium bills don’t even note the
savings, Emerson said, calling the loss
“an unexplored oosmm@ﬁmsomu of the
hudget cuts.

The board’s partnership with the
Building Depariment also performs
early permit evaluations to ensure no
wetlands or other protected areas will
be affected, saving developers from an
abrupt stop later if the state Environ-
mental Protection Agency hotices a

problem. ,
“We try to proactively avoid all
those potential problems ... and as a

conseguence of that, resources are
protected,” Emerson said.
AMOUNT SAVEI: $99,296

FERGUSON LIBRARY

Ecbpnm\eou supervisor. “From the
moment we ommﬁ umoEm are waiting
outside.”

- 'The city cut about $850,000 from
the Iibrary budget, a cut that will lead
to severe service reductions and po-
tential branch closures, Eﬁm@ .comwm
members said last week.

Pairons said the cuts come mﬁ a

" time when the library is more impor-

tant than ever. )

“I have a laptop, but I don’t have In-
ternet,” Byman said, who comes to the
library three times a week to check e-

- mail and job sites and surf the Web.

(’Connet, a retiree and longtime
library lover, takes the bus to the Fer-
guson Library nearly every day.

- He reads hooks, newspapers and
magazines, and he checks eBay for the
sale of the modél trolley cars that used
to roam Manhattan avenues.

“Pretty much everything except
the BVDs,” O’Conner said.

Shortening the hours at the main

‘library would still allow afternoon
trips, “but it would also mean staying

in the aparfment longer,” he said.
AMOUNT SAVED: $841,360

YOUTH SERVICES BUREAU

Faced with a 30 percent budget
cut, Youth Services Director Terri
Drew chose to save bureau’s youth
initiatives and cuf the grant funding
provided to outside agencies to sub-
sidize teen employment.

“As with everyone else, we're ﬁ&r
ing to do more with less while main-
taining the excellence and wﬁmmi-
ty of the Ecmﬁ:sm we have,” Drew
said.

moﬁﬁ&éﬂmum. an environmental
education organization, which will
lose funding for its 12 interns, only
hears the part about having less.

“We can’t gizarantee we can run a

paid internship program, and alotof ~

our interns can’t afford to volunteer,”
said Alisha Mullett, SoundWaters’ di-
rector of education. “I can’t imagine

not having the interns here.”

Vlad Ionescu, a current intern
who grew up with SoundWaters’ ed-
ucation program in elementary and
middle school, said the program has

ing come July.
AMOUNT SAVED: mwwm 490

_COMMUNITY ARTS
PARTNERSHIP PROGRAM

The high hopes of local arts com-
munity were dashed when the size
of the Community Arts Partnership
grant award in the mayor’s budget
was announced March 8. .

The grant for the next fiscal year,
which funded 20 arts groups in 2009,
was cut in half from $147,000 — what
advocates called an already mmzwmﬂ.
ously low level,

Cormmmunity arts leaders, who host-
ed the mayor during his candidacy
and thet took the stage at his inaugu-
ration, were baffled.

“Should we not wowmoﬁz any-
more?” Connecticut Ballet Director
Bretft Raphael said,

The World on Stage dance festival
scheduled to open at the Palace The-
atre next month will probably be the
last, said Vrunda Patel, executive di-
rector of Nasmaskaar Feundation, its
host.

“We mwcénmmm what umoﬁm are
doing to keep their heritage alive in
this county,” Patel said of world dance
festival that features Indian, Irish and
other international culiures.

The goal wasn't make money off
ticket sales, but to put andience mem-
hers in the seats and young dancers
on stage, Patel said.

“There is no way to sell tickets at

450 or $60; our choice is to not do it,”
she said.

Vivien White, a Iongtime arts pa-
tron who sat on the city committee to
dole out this year’s grants, said that
while the larger, more established
groups will likely see cuts, the smaller,
more organic artists may see no fund-
ing atall.

The real losses won’t he known
until the grants are decided later this
year, she said.

“Of course people hate paying
taxes. I hate paying taxes, but it’s not
the only things in our lives,” she said.
“All of these organizations are really

so much the soul and spirit of the peo-

ple Qﬁo‘ﬂqm ﬁmmmw..

tuting other city workers, but further
cuts to the operations budgat by elect-
ed officials will halt tram service en-
tirely, Operations Director mw.Em Org-
era said.

“It’s a far walk to the beach, and wow
senior citizens, it's almost a necessity,
and for people with Tittle children who
take the chairs,” West Side wmm&mﬁ
Rose Arena said.

The beach ambassadors who staff
Cove, Cummings and West heach
gates during beach season were also
eliminated. .

“There were no easy answers this
year, and we tried so hard to cut things
that would have the least impact,” city
parks Superintendent Mickey Uoﬁﬁo
said.

The ambassadors, he said, were
there {0 answer questions and #m:u
park patrons. ’

“They answered _“Emmﬁozm like,

“What tine does the trarh stop rur- -

ning? What time are the bathrooms
open to?" ... male sure drivers had a
parking permit,” he said. “What’ll
happen is, if someone does park ille-
gally, they’ll get a ticket.™ .
AMOUNT SAVED: $60,000

SOCIAL SERVICES
COORDINATOR

When city resident Eloise Knight
was told she wouldn't be refunded her
security deposit, she cried.

“At this time, you need that
money,” Knight said, adding that
with no damage to her apartment, she
knew it was unfair for her landlord to

. refuse,

She didn’t know # was illegal until
she found her way to Social Services
Coordinator Ellen Bromley’s office.

.“She sent him a letter, then she had
me send him a certified latter, and he

_siill said no,” Knight said, recalling

the 2008 incident. “The she called him
and talked to him on the phone, anfl
whatever she mEm it _.umwm:mamm himto
reimburse me.”

Bromley’s position was eliminated
in the 2010-11 budget, as well as half
the office staff and, likely, half the ser-
vices they offer to city residents. ’
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